
REPRESENTING PAPAKURA 2nd EDITION  
KURA - OUR HOME 

PROJECT PROPOSAL 

A SERIES OF IMAGES THAT CONNECT TO ONLINE VIDEOS ABOUT 
GROUPS IN OUR PAPAKURA COMMUNITY. USING INTERACTIVE PRINT 
MEDIA AND AUGMENTED REALITY TO CREATE AN ENGAGING AND 
MEMORABLE USER EXPERIENCE THAT PORTRAYS A LOCAL SENSE OF 
COMMUNITY.  ‘GROUPS’ FOR THIS PROJECT ARE DEFINED AS PEOPLE 
WHO COME TOGETHER IN LIFE, FAITH, WORK, COMMONALITY, PASSION, 
STRUGGLE OR COMMITMENT. 

- The aim of this project is to showcase local community groups that 
make up the identity of  our community in Papakura. By creating an 
installation of Photography, Videography and Augmented reality, were 
able to create an engaging user experience through interactive print 
placed around Papakura Town Centre. 

- The project is run by a local with a focus on local opportunity through 
local services (photographer, videographer, printers, etc) during 
production - not only to showcase the skills and talents of local 
creatives but also to provide opportunities for growth and 
collaboration.  

- The project will utilise interactive print media using augmented reality 
technology to create engaging and interactive content. By using this 
technology, we are able to measure the engagement and success of 
the project using analytics.  

- The project will present narratives of local personalities to showcase 
the cultural diversity of Papakura, and offer multiple perspectives of 
the people of Papakura. We are hoping in doing so to create better 
understanding of each other and build on the sense of identity and 
what it means to be from Papakura. Local groups could be defined as 
people who share similar interests, beliefs, or connections through the 
community e.g Whanau groups, Kapahaka or other cultural groups, 
business owners, student study groups, etc.  

 



WHAT  

Taking everyday people from different community groups and sharing 
their backstories. Telling the viewer who they are, What culture they 
identify with, Their perspective on local identity in Papakura and what 
they would like to see change. 

WHY  

To show how culturally diverse we are as a community. Papakura is made 
up of mixed cultures, ethnicities and age groups. By connecting these 
subjects to place, we are able to create a context within the community 
project that shows the different personalities and groups that make up 
Papakura.  

We want to challenge the public perception of the area and its negative 
connotations of crime and ghettos; to show we are more than typical 
stereotypes. We want to give a voice to those that we don’t hear from 
much, and prove that just because we might be different, there is 
strength, not weakness, in diversity. We want to highlight the good 
aspects of our community through the people.  

HOW  

We will conduct a search to find community groups interested in sharing 
their stories and perform a series of interviews with a set of questions for 
them to answer. The interview would be filmed in their natural place - the 
place they identify with the most. If it's a shop owner, the video will be 
filmed in their shop; an imam would be interviewed in their mosque. We 
will take a series of portraits of each person too.  

The portraits will be the main printed media displayed around Papakura, 
and will act as the door into the interactive elements using augmented 
reality technology. By using AR (Augmented Reality), we are able to 
overlay digital media onto real world objects - the printed posters will act 
as a trigger to unlock the stories which can be viewed on a smartphone 
using an app. We want to create a whole experience for the user, and by 
using this method, we're able to create an experience for the user which 

       



is highly interactive and memorable. This will have more impact in terms 
of engagement. Another benefit of the technology is that we can easily 
track the success and engagement of the project by analysing the 
numbers that take it up.  

WHO  

There is no limit on who, but we want a diverse range of characters in 
terms of age, culture and gender. By broadening the range, we're able to 
create a larger generalisation of the people who make up the community 
groups. It could be anyone from business owners to school-goers to 
public Figures to homeless people. Nobody is left out. We want to hear 
from everyone who is willing to share their story about our community. 

PROPOSAL TO CHANGE  
Project name  

This project is a continuation from the former project titled Representing 
Papakura with more of a united community approach. 

The project #KuraReps focused primarily on youth sports achievements 
which was great, but it only makes up a small percentile of our local 
populous.  This could lead viewers to believe that all we value as a 
community is sports merit which isn’t true.  

This is a community driven project run by a local with a vision to share 
our story, our perspective, our reality.  

I propose to change the project name to: 

Title:  KURA 

Tagline: Our home 

       



PROJECT TIMELINE 

DATE MILESTONE KPI

November - December Project Planning

Development of project plan

Develop a list of community 
groups and key stakeholders 
to work on this project. Local 
opportunity for creatives to 
engage.

December Engage with local community 
groups.

Find interested parties to share 
their perspectives on Papakura.


Find a diverse range of 
groups and people within our 
community. 

December - January Interviews, Photo / Video shoots.
 Use a local camera person.

January - February Create graphics, edit photo / video 
content. Print media.


Use local facilities.

February Test the media elements like AR to 
ensure its working efficiently. 

Test and refine stage.


Use local Designer.

February - March Intall exhibition. Local production coordinator 
for install / takedown.

Coordinate with business 
association for install / 
takedown.

If shops are leased during 
the exhibition, coordinate 
with BA to take down.

March Opening event
 Local event for everyone 
involved and the public. 

Ongoing throughout 
the project.

Marketing / Advertising via social 
media. 


Regular process, 
engagement and updates 
throughout the project.

Use local person

Throughout the project Auckland Council branding. Use the branding throughout 
the project according to 
Auckland council “our voice” 
standards.

       



PROJECT BUDGET 

ROLE DESCRIPTION TOTAL

Project Manager Management and Creative direction.
 $7000

Project Assistant Assisting the manager with the project.

Use a local assistant.


$2000

Interviewer/intern Interviewing community groups.

Use a local intern.


$1000

Community groups Groups being interviewed. Contribution for 
time.

Local community groups.


$1000

Photographer

Videographer

Photo / Videoshoot for community groups.

Recording / Editing photo and video 
content.

Use a local camera person.


$2000

Graphic Designer Creation of graphic needs, Augmented 
reality setup and integration, testing and 
ongoing maintenance throughout project.

Use a local designer. 


$3000

Augmented Reality AR hosting service for 6 months.

Live access for the duration of the project.


$2000

EXHIBITION COST

Printing


Install/Takedown

Printing digital graphics for shop window 
display.

Installation of digital printed media.

Use a local printing service.


Installation / Uninstallation of digital printed 
media on shop windows. 

Use a local person.


$9000

Marketing Social media marketer. Promotional 
content, regular updates via facebook and 
instagram.

Use a local person.


$1000

Exhibition Launch 
Event

Opening day event.
 $2000

GRAND TOTAL Total cost for entire project. $30,000

       



WHO AM I? 

Hello, my name is Sam Evans and I’m a recent 
communication design graduate from AUT University. 

During my time at uni, most of my projects were focused 
on social issues that affect our communities and how 
through design, I raise awareness about social issues. 

Having that influence inspired me to become more 
involved in my own backyard, my community here in 
Papakura and thats what informed the creative direction 
of this project. 

I take pride in my community and would like to represent 
it in a way that portrays all sides of the spectrum.  

Sam Evans 
iamsamevans@gmail.com 

021 02484 365 

AUGMENTED REALITY EXAMPLES 

https://youtu.be/ZR4eSmmPCxg 

       

https://youtu.be/ZR4eSmmPCxg

